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STRATEGY BUSINESS N IMPLEMENTATION ENHANCED

MISSION,
S CORE

b
| VISION ,
VALUES i DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
‘: FORMULATION
; ‘ \* .

5. Governance fTF0N Strategy & Performance Review Information,
& Culture ‘ff' Objective-Setting & Revision Communication,

& Reporting
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N38UN5UIMITANsAUIEE Y 8IANSAILNANN1TYBY COSO ERM Inces

MsUdnsdamsmnuides munseuNTUIMIIANIsANIALIRsANT - MY
sEMenagnsuazkansiLiuIIL 3o COSO ERM boes HUszifiuiidifayfie n3uims amnudes
ssAnseshmuglufunmsnauunagrdiileriiuyarlviiuesdns ssduszneudfgyvosnsuims
Jnn1sarndesnauundnues COSO ERM lboew Wid senifiu ¢ esduszneu Tasesduszney
wianiifesdiauisuieuasdimuduiusdoty WelfiAnnussg ngUsrasivosnisuimsdans
Avuides fall

O @ 2 © O

GOVERNANCE STRATEGY & PERFORMANCE REVIEW INFORMATION,
& CULTURE OBJECTIVE-SETTING & REVISION COMMUNICATION,
& REPORTING
6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial | 18, Leverages
Content 11 Assesses Severity Change :; " 'u°' »
7. Defines Risk Appetite of Risk 16. Reviews Risk 2T
i and Performance 19. Communicates
8. Evaluates Alternative 12. Prioritizes Risks Risk Info on
" jerprise eports on .
9 Fool;r:u;‘a:: Business Responses “ ot Culture and
» 14. Develops Performance

Portfolio View
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9IANITY & BeAUszNaU 9 1 JuiiuguasourqunIzUIUNTIANISYNSAEnsuazn1sAna L AUl

anudusssnivia wazanunsairlUldlunsdnnisiuesdnslavnussian vaawnduning  duas

afanuiulasgeaumnaunaliidives vionneEuIMs Widilanseuiunisdanis wasainnisel
o eal o ] v & & I3 9 ] R N a o &
nadnsavinludnisussqumunelaaviadl esrusenaudsnan ladidendusvasBendadl
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KANMSA 01  AMUENSSUNISUSENMAURIAAIIZEN
(Exercise Board Oversighﬁ

nannisn 02 dnlAsvaswaemsiuAutngsY
(Establishes Operating Structure)

HaNNMSN 03 MHUASAIUSSSUOIANS
(Defines Desired Culture)

hanmsh 04 naavAcWINDUluFTEUoUANS
(Demomstrate Commitment to Core Values)

hanmsA 05 gule Wruun nasSnunlStuynannsiidnoiuanuisn
(Attracts, Develops, and Retains Capable Individuals)

Governance

& Culture
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0. ANUTUsIINNNAUIALATNgANTIU(governance and culture) IngasAnsios
Jolviosdnsiimsdnnis syauanAvia Tausssuesdnslae yaranslussdnsdialosssuia nsgmelu
msasanuan e Wilauazasgniinluanudes axdamaliiAausserna mslimmdfyuayd
anufufisseusiufulumsiliAnmsuimsianmsnnuidssitiesdnsidussuuiussAvsuaiy

WanN15% o 5ﬂ§Qﬂm:nssunqsgu,aﬂ'a'lmﬁ'&m (Exercises Board Risk Oversight)
ANENTTINMTBIAMTUINIEiUaldssiimthiimAuguansdidunununagns samfeiiugua
Aanns 1 AagnssuNImsEriifinnauiaveufumsuImsianisaandes auznssinas 3
Arudasy wandesaudaudmanadslonifienafiniy

vanmshi e sanslaseadreanisanfiusy  (Establishes Operating Structures)
adnsmsindilassaiensiiiunuiiaonadestunagnsuas ingUszasinisgsia

vann1si e s2yYIRILSIIURIANSTIRBINTT (Defines Desired Culture) 94An3AIS
sryngAnssuifissrasddanansisTanssmeadnsifesnsaaenssunsuImsuaziouimadug
fnuniausssuesdnsluninsintazdmivyaaininieldiausssuesdnsiliaudidaydu
anudssTausTsnesinsiintuainranedady Jadeneluiididny e sedunisldiansugia
anufudasylunmsdndulaveaniinnuy msdeasszuinamiinnu uasgdans Jaduaneuen leun
formunsunguine rnumaniawesgni uas ssdusznaudue

wénn1si & Ltamﬂ'awa,iiﬂﬁﬂuﬁ’]ﬁﬂuﬁﬁn (Demonstrates Commitment to
Core Values) a3dnsmsuandliiiufannuguiuigufjoinuedeundnueiesdns 1wy Sadenns
Uimsdansanaundsadudumiavesianusssuesdng msufiRaumiiiuasem fullavouete
\nsan3n Msimueliiinisdeansiuanza

NN & 3412 W LLaz%’nmqﬂmniﬁﬁmmmmm (Attracts, Develops,
and Retains Capable Individuals) ssfnsmsjsiulunisatuayunsaiiasmsneinsyana arugly
U nagmduay IngUszasvnagaia 1wy Bneusuyaainsludunsuimsanudes
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nanmsi 06 diasrAlnsiaswvoussio

(Analyze Business Context)
Strategy nanMsA 07  MKuARUIEBNNoYANSBoUSULA
& Objective (Define Risk Appetite)
Setting nanmsn 08  Usabunagnslusunuusinug

(Evaluate Alternative Strategies)
nanmsh 09 rhnuAdanUs:avAlunisAnitiussio
(Formulate Business Objectives)

. Msnmuadnguszasduazilvunedensaians(strategy and objective -
setting) 1flaaInmsuImsdanisanuidsuaznsdansgndmansazinszurunisduauaiug
Aulunsimuasgiuaudssisonsulfuarmsdansanudsddiuszaunaunauiunsinnisems
manslagiantz windiaudilauarfinisssyUssifiuweznisnovaussanudsaduiiugiuns
fvuadmneidanagnsuds avdama  Inssuiunsuimsdanisaradesiiesdnisuagnns
In1sgnsmansiinUseansam
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vann1sil o AATILNIINR (Analyzes Business Context) 84ANTAITHAITUIDING
nIENUIINUIUITEgIATioa it ukardwmareszduadsdunmenmesesdng wu madile
UUNN19gIAT MsAiaiaanmuindeunieusniasiidiulaaiude

WANNIST o szqmwL?iﬂaﬁaau%'ulﬁ(Defines Risk Appetite) 84ANIAITTEYAIY
deatoeuiuld ileadrehsdliarduaiuanunszuiindarndon armidssisensuld Lifnisiivun
sunuumes wiedunmspuiedddlatuynesdns fuimsidudidenny desiisonsuldneld
UFunmgshafishetulunsazesdng

wannsil < Usziliunagnsvnadan (Evaluates Alternative Strategies)  99An3
msUssdiudfledumnagnsmadenuaznansenuiienaifintusolusindanuidsses esdns 1wy s
AATIEN SWOT wagn1siasienaniunisainagnsdesativayuiusiakay Idevial siutaennaes
fundemdnuazmsidesioonsuls

vdnnsll & AvuaingussasAnnegsia (Formulates Business Objectives) Tu
nsfuaingUsrasivnagsia ssdnsmsiansanisanudedussiusiisg naenuay aenndes
wazmsatuayunagnsmugluse Wy msmmuasanadsauvsudEiss mnsansiiuay
Fsdsmseglurreeudssisonsuls

N153ANISANLEE

nanMsi 10 S:UAOIWIEDN
(Identify Risk)
nanmsh 11 Us:IDUADIUSUIISIAIWIGE
(Assesses Severity of Risk)
Performance nanMsh 12 IRAUAWIZEN
(Prioritize Risk)
HanMsn 13 AMITUNISADUAUDIAOAIWIZEN
(Implements Risk Response)

KaNMSN 14  IAMNIWSIUAIUIZENVOIONANS
(Develops Portfolio View)

o, A3dAnnsAMEEA (risk performance) ANAIABIONINTENUADANIALSYBS
nsdamsgmsemans Tiussquimaneldnnide fudussrinistgnsmanignmsufon Jeiosding
s¥y Useidiu wagns mevaussnmidssmugiuly faiiosdnsmsingrfuauddyroseudes
msidonismamevaues wazlinsizsinudedleelusu portfolio view of the amount of risk Lile
Duguuuu mevuausbiuniiidwlddmudalavnsu avibiinUssaninanensinnsgmsmans

wdnN157 eo izqmﬂmﬁaa (Identifies Risk) mﬁmmiizqmmLﬁaaﬁdqmaﬁaﬂa

[

gnuayIngUszasAnegIne 1y anudssdiugni anudssfiunisdu anades  funng
UfjURa LLazmmL?{Iaaﬁmmiﬂﬁﬂ’ammgszL‘ﬁ‘au arudssiomunazgniiulily Tslidannudes
len] ﬂﬂammimmLammmumalﬂ

w&nN131 ea 1J§$L3JUﬂ’J'13J§uLLi\‘i‘Ua\‘lﬂ’Nmém (Assess Severity of Risk) 83An3
msUspifiunusuusswesnndes TnsUsaduiwdesdedodosiuilonafiasiAnunniosfinde
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VENMIT oo FANRUANUEIATYVBIAIMIABY (Prioritizes Risks)  09AnTANT
MunasziuaUdes (Risk Exposure) wazn1sdnaifuaiudfyvesanuies dieidu ﬁugmiu
nsfinnsandndenitnevaussderudsiy nsdiunseduardsainidune aumeseziuy
sthdlemaieziatuiuaudemeiiedndfumudfyuazldluns dadulateudsdans
L399ANTTNOU

#aNN1s% om  ANfiunsnaUsUaIianMEss  (Implements Risk Responses)
afnIMITEYNArAnIdanIBnsnouausIion AL Wy nMspeNiuAIEBY n1san M3 Teu n3e
nsvanides Tnefinwradnadsrudullduasaildinsveuragmaden

#anN15% o WaLINSBUANEESTUAWSIU(Develops Portfolio View) 836ns
msauarUssiiumuidssdunmmureniieing wsedlefilelduansmuidss $odenmans
3o 1#uA Risk Map 38 Risk Matrix asAusznaufl & masnumunazyiuuzaud
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nanmsi 15 Us:uDun'lsM&ano':rﬂms:éﬂﬁry
(Assesses Substantial Change)

ReVIe\-N. KANMSN 16 NUNOUASLIFBVIIAZWANISANTINU
& Revision (Reviews Risk and Performance)

nanmsh 17 mmuonwiumsUSUUSINISUSISAWIZENVOI0UANS
(Pursue Improvement in ERM)

& NIMUNIULAZUTUUS (review and revision) n1snumiuuazUsuUgenseuIul
nsdamsgmdenansidu 3esund sadiuinesnanisdiiuauenaliussqimung vioaniunisalil
mawasuudas lagmnih waanmsudmsdansmnuidssnfissanlunsdndulaszneu vl
msnumumsUiuusadiuns dedulatigndes uavgnanunisal gndsmznaniiivanzas

w13l o¢ UsufiunsiuAsunuasiidifey (Assesses Substantial Change)
aqﬁﬂimaizqLLagUizLﬁumiLU‘ﬁUuLL‘Uaa ﬂgamUIULLazﬂﬂsuaﬂﬁa]ﬂﬁﬁaﬂﬁ]ﬁqmaﬂizmwiaﬂaqmét,l,ag
TngusvasAnagsiaiddry

wENMsA b NUNIUAMUELMATHANISALTUMY (Reviews Risk and
Performance)  84ANIAITNUMIUNANIALIUNLYDIBIANT Tadeionsamumuauides
Aeates 1wy esdnsiinanisiiiunumuimnewdmield

w159 e sjaiiuufuusansuInnsianisanudesasdns (Pursues

Improvement
in Enterprise Risk Management) a3AnsAsUsulssnsuimsdansanudssesdnsegasiniane
Tngamzgiananisiasuwlasiidday wu msusulaseadesdnsndinsussiunanisaiuany
vidonsaullasnanminadenneueningg Ndwansenuiesyuuns Uimsauidss
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wanmsh 18 wandumstEinalulagansauins
Information, (Leverage Information Technology)
(Communicate Risk Information)

KANMSA 20 SINIUAIWIZESY SAIUSSSU lIA-WaNSANTLNIU
(Reports on Risks, Culture, and Performance)

& Reporting

&. %’agamsﬁammazm‘ss'lamu (information, communication, and
reporting) NISUSMITAIY L?ilsmLﬁuﬂszmumiﬁﬁaqmsm'mm'aLﬁaqﬂﬂiLﬁwﬁaﬁagaﬁgﬂﬂﬂaiuLLaz
m&Juammzmsa”]swam’mmu%’aaﬁaL“?Nm'mL?iaﬂﬁﬁ"aﬁaLLazLﬁsawaiué’ﬂwmsmmdw%uuuuazmm
UuasaTineardmalin1sinnsidsgnsmanitusdvsnauavdmadenaiiunuailiunosdnglu
e

wé’nmi‘ﬁ o= YNITAUTTUUAITEUNA (Leverages Information Systems) DIANT
AITINLVTIENTAUMADE L NEING W IzaNkAzTiUfoIaT 83ANTeNRLYNTEUIUNTT TiATIzrindutoya
yueilvig) (Big Data Analytics) titeAumsuuuumnuduiusuesdadonlss deyainlimefuiilug
nsszykardnmInudedldfity

WaNMA o ﬁlaaﬁ%’agamﬂmﬁ'm (Communicates Risk Information) 94Ans
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89819 (Top-down Approach) warsERUAT UL (Bottom-up Approach) 15 ?iamﬁagamm
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w8137 bo  TeUKAAMIEsTIRLsTTILAzNAN1SANTUI  (Reports on
Risk, Culture, and Performance) aﬂﬁﬂ'ﬁﬂ’s’ii’l‘a\ﬂuﬂ’nma‘m TAUGTIUBIPNTHATHANITALTUIY
Tunnsesuliinseunauiniesdng uiedinisueumnenthiidhunssesnuna Wahsnuieyana
Taudrfinsduimsdiosdinififiuguase

'
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nsumsiamsaudssiisesdnsiimuddydintuluowan  desanandy
Jululdnitesdnsaglindayiumanisalrnuiuniu (volatility) aududou (complexity) uag
meigﬁﬁmﬂsiamimmm (ambiguity) leeip3osiiaazdrsdnnisaniunsaifiidnvassananli
ussansiafinaly fdwtaeudmanis wWasuulas savafisdamuanusadiotuiannmsdisy
yunu videsnian nagndaneg Ifegamnzan adeemdesuliunidiweanaggiaulsdnide
failiie gnattosdnslusuansnfunasdadinuddy fumsuimsdanisarudssiiiesdns
agaduszuu fe

o. padnsagsestihinliliifnusslonigignandoyafiintuogumnidaumaari
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arandes Tagazdinng thieyaranidunteluuazaneuenduausnnmomaniuinnsesiadussuy
frewmaluladitviu adelui(artificial intelligence and automation) wagldiadesiionsiaseziuas
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wntu Su dwmadensindulademsmansldoenaiszansnmn
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COSO ERM boew  WinnudAgyiuauduiusseninnagnsluuiun - vediusia
(Mission) Adeim] (Vision) wagenfloamdn (Core Value) sumaidenlesnagns nguszasiniagsia
waznansiuiuny lihdunsdssenagnuasnanisiiiiuny lemafinagnslidenades uayie
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0. Wusha Jdeviml wazAfleunan (Mission, Vision, and Core Values) #Wusfa
Fovin] uazAndoamdn damduiusiududenidisluns Auuafiemaesidmanelumsdiu
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o. Wandunsuimsinnisanudessegiadussuuauuuinig COSO  : ERM
(The Committee of Sponsoring Organization of the Treadway Commission : Enterprise Risk
Management) dadunseunuafnlunisuimssanisanundouuriesdng

0. TnszvIuMIUImsinnisanudes finnuideslestugnsmansvosunusiaun
oA ULATUNUSATIAE:

o. WidnsfapuiladeMidumguiannudss numu eI TBIuNaNTg
U3msdanisanudesesisainaye

< Whiwmalladansauneiienisdanisinuldlunsudmsianisanudes

& Wimsingunsauiasienudnla wazasdnddnungujiaaunaula
psyniinfsnnuiFuiinveufiazfosujiinuulouienisuimsianisanudesediaaseaiauay
seriles Wutnussiuvetesdns
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lagldndn SMART (¥a-1n-UfUa-au-1aan)

4 Specific = AU

+ Measurable = Jald

%= Achievable = UfHunla

+ Reasonable = duundauna
% Time Constrained = finsauraan

NANNITUSUITIANS...



eno

NANNITUIUISIANISAIULE B

ipsguisianldlunmssmuaiuaenmsuinsianisanudss Wunsouuudn
Tun1susmsdanisaudssuuTTedng (Enterprise Risk Management : ERM) fuuamnslunns
wanuasilym wazanandsseenifussduszneudes 4 sadsinsdmununuimuazniiianmg
SuliaveusunsuTmsianisarmdssidaiau $198591numsgIu COSO (The Committee of
Sponsoring Organization of the Treadway Commission)
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(Corporate Governance)

mMsusWIsANAEDs

(Risk Management)

miauaumsln
(Internal Control)

msavdaumein
(Internal Audit)
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